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Your main challenges 2~
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People challenges
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Productivity Automation  Culture of How to attract How to grow

And how to get all respect and retain talent talent
done with limited
resources.
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Your main challenges oty
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Decarbonisation challenges

Efficiency & Supply Chain Cost Customer Demand
N /
N~
Efficiency & Cost Customer
Demand

Supply Chain
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Your main challenges

THE CURRENT REALITY:
PROPERLY DIFFICULT

OVERWHELMINGLY COMPLEX
BUSINESS ENVIRONMENT

wwuw.sustainablepeopleperformance.com
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THE HUMAN TOLL: THE STRATEGIC IMPERATIVE:

FEELING TIRED & BURNED OUT YET NEED TO INNOVATE,

MODERNIZE, IMPROVE

EXHAUSTED AND IMPERATIVE TO INNOVATE
DEPLETED LEADERSHIP AND CONTINUOUSLY IMPROVE
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Power to the workers:
Michelin’s great experiment

2018
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Caroline Greenlee e

Universal
Coaching
Alliance

Seasoned Executive
Accredited Coach

* Experienced Leader, Trainer & Facilitator CHARTERED FELLOW

=20
H H Valid until: f“ Q - I
 Have a wide range of sector and function ‘ !] ) I E

experience CERTIFIED @

 Accredited Professional Coach
e Certified Team Coach

e EQ-i - Licensed Practitioner
e Six-Sigma Green Belt
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Plan for our session today el

People
Performance

The \{vorld Psychological
outside & Well-being
inside

Thriving &
Continuous
Improvement
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Our Cha nging World Sustainable
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We are experiencing
unprecedented levels of
change

This generation is going
to experience more rapid

and extensive change The next five years will see
than even the first more changes in business than
Industrial Revolution in the last 50

CIPD
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VUCA - BANI

VUCA BANI
Volatile Brittle
Uncertain Anxious
Complex Non-Linear
Ambiguous Incomprehensible

25
Sustainable

People
Performance

Thriving
External Individuals

Environment

Thriving Improvement
Culture

The ‘Why Care Model’ @
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Impact of work on wellbeing  suanase

People
Performance
Positive perception Mental
100 Health + 60% of empl Idwid irjob
6 of employees worldwide say their job is
90 the biggest factor influencing their mental
80 health.
70 * Managers have just as much of an impact on
60 people’s mental health as their spouse
<0 * 81% of employees worldwide would prioritise
20 good mental health over a high-paying job
. * 64% admit they would take a pay cut for a job
o that better supports their mental wellness.
* 8% of employees would not wish their job on
12 their worst enemy

HR & C-Suite Leaders Employees
B Positive perception
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Wellbeing & Performance

Work Wellbeing 100 and Stock Performance

01Jan 2021 01Jul 2021

wwuw.sustainablepeopleperformance.com

S&P 500

01Jan 2022

Russell 3000 index w= Nasdaq Composite mm Work Wellbeing 100

01Jul 2022 01Jan 2023 01Jul 2023 01Jul 2024
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Our Brain Sustainable
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We are actually feeling beings who can

CORTEX sometimes think and not thinking beings who
Creativity - Thinking - Language sometimes feel.
- Values - Time - Hope

LIMBIC

Reward - Memory - Bonding
- Emotions

DIENCEPHALON

Arousal - Sleep - Appetite
- Movement

All experience is processed from the bottom up.

To get to the top, “smart” part of our brain, we
have to go through the lower, not-so smart part.

BRAINSTEM We are biologically hardwired for belonging.

Temperature - Respiration

- Cardiac a
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Our Brain Sustainable
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THOUGHTS

(What we think affects

how we feel and act)

The
Cognitive
Triangle

BEHAVIOUR EMOTIONS
(How we feel affects

(What we do affects how
we think and feel) what we think and do)
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Window of Tolerance °s

° I Sustainable
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FIGHT OR FLIGHT IS ACTIVATED
HYPERAROUSAL
ZONE Angry, Fearful, Anxiety, Panic, Emotionally Overwhelmed, Racing Thoughts, Difficulty Concentrating,

Tension, Shaking, Unable to Rest, Sleep Issues

OPTIMAL AROUSAL ZONE

WINDOW OF Feel Present, Feel Safe, Feel Open and Curious (versus defensive and judgemental), Awareness of

TOLERANCE Boundaries, both Yours and Others, Feel and Think Simultaneously and Choose Response to suit the
situation

Feeling Numb "I just can't Think", Lethargic, Low Energy and Exhaustion, Body Starts to Shut Down -

HYPOAROUSAL Blood Pressure Drops, Slow Digestion, Feeling of Emptiness and Disconnected, Depression

ZONE
FREEZE RESPONSE IS ACTIVATED
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Elements of Overall
Psychological Well-being L ow w Psychological Capacity
1. Physical & Mental Health n L M H
2. Self-acceptance & Compassion B B -
Personal 3. Purpose & Direction m m
Factors 4. Resilience & Integration i
5. Inclusion & Belonging [ ||
6. Quality Relationships [ N
Workplace 7. Autonomy & Boundaries | |
Factors 8. Engagement & Flow H T
9. Growth & Competence H . Kendra .
10. Accomplishment & Self-validation [l || Emg;f%a;gﬁz?;l:lve
Constantly
Changing

Fresuts
-
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Krishna
Elements of PWB

L M H L M H
1. Physical & Mental Health [ H n
2. Self-acceptance & Compassion | | I |
3. Purpose & Direction .. ..
4. Resilience & Integration [ | b |
5. Inclusion & Belonging .. .. .
6. Quality Relationships [ [N N e
7. Autonomy & Boundaries [ | |
8. Engagement & Flow .. ..
9. Growth & Competence | n

10. Accomplishment & Self-validation ..

PWB - Psychological Well-being
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Role of Leaders

It feels so great
that someone
actually cares

about me and my
wellbeing. I feel

really valued.

Let Focus on your PWB

Physical & Mental Health
Self-acceptance & Compassion
Purpose & Direction
Resilience & Integration
Inclusion & Belonging

Quality Relationships
Autonomy & Boundaries

Individual Engagement & Flow

L M H

© N oA WD R

Growth & Competence

. 10. Accomplishment & Self Validation
PWB — Psychological Wellbeing

EEEEEEREERER-

Feeling Valued
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I must prioritise
regular time to
focus on my teams
wellbeing. They
need to know its
important to me.

Leader
What Can I Do Better?
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Thriving Plans Sustainable
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Every individual, team, leader, and the organisation needs to have a

V4
& \

thriving plan

PROCESS OUTPUT

1. Assessment/Diagnostic Reflection

Results.
st 1. What's working well and
2. Feedback from leader, coach, should be CONTINUED?
trusted peer, family member
and/or friend. 2. What are we not doing and
would be really helpful to
3. Review actions agreed from START?

last Thriving Plan review.

3. What is no longer serving us
and we should STOP?

4. How could the CI system,
practices and tools help build Action Planning

these habits/behaviors? Or Define 1-3 priority actions (what and by
be updated to reflect any h h ill make a di for th

changes? w ep)ﬁ: at will make a lﬂ’eren!:e 9r the
individual, team and/or organizational

psychological well-being and implement.
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/GIB@@

 Improve Performance
Cognitive « Manage Change
Energy

Manage Unlock Use Within the
Psychological TO Psychological  TQ Improvement O
Wellbeing Capacity System

Emotional and

Fresults
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Creating Culture of Respect s

People
Performance

‘Respect Every Individual’ — Shingo

The only thing of real

importance that leaders  Respectisaverb—it’svaluesin

do is manage culture. If

you don’t manage action.

culture, it manages you

and you may not even * It’s about behaviours and the small

be aware of the extent
to which this is

happening. things are the big things

* Important to value and empower

EDGAR SCHEIN | MIT SLOAN MANAGEMENT

people at all levels in the organisation
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Trust
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According to Zaki and Feldman Hall (2022) deciding to
trust someone is like gambling — trying to suss out

intentions, possible actions, reactions, and the risk of
betrayal.

Given the brain’s bias toward the negative, the fear of
betrayal leads us to be risk-averse, missing opportunities

for connection, for collaboration, and for building
relationships.
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Depth or Facade? ety
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* Role in the organization * Physical
characteristics

« Behaviors
« Appearance
s Results / outcomes

* What's said
Waterline is
trust and
psychological
safety
* Values  Effort
* Beliefs * Mental health
¢ Thoughts + Religion / Spirituality

» Internal “chatter” e« Role(s) outside work
* Intention « Sexual Orientation

* Intrinsic motivation

» Feelings

* Past experience
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People
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* Psychological safety is feeling safe to speak up, to
challenge, and to take risks.

 Naomi Eisenberg’s (2003) research showed that the feeling
of being excluded provoked the same reaction in the brain
that physical pain might cause.

* Feeling unsafe engages the limbic circuit and amygdala,
knocking our prefrontal cortex offline.

* Instead of being able to perform at our best, we avoid the
perceived danger and focus on self-protection, with vital

psychological capacity diverted inward, limiting @
engagement and commitment.
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Systems & Behaviours el
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Thriving Organizations

Thriving Individuals
& Teams

THRIVING PLANS

Thriving
Improvement

Culture
000 « VUCA

Focus on Psychological Emotional &
Well-being Cognitive Energy

+ How the Brain Works

« Diversity, Equity,
Inclusion and
Belonging (DEIB)

Psychological

Psychological Health Safety Continuous
and Safety (PH&S) Improvement (CI)
System System
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Why Care Workshops S el
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228

Why Care Why Care
Masterclass Fundamentals

¢ Half-day to full-
day workshop

¢ Understanding of

the main concepts

and how to apply

them

* One-hour workshop
¢ Overview of main
concepts

Why Care?

Cevtioneas Inproremet Witkia Brgasisstions

Chris Warner = Caraline Greenlee
(%

1l

Why Care
Expert

e Six half-day modules
¢ Create a bespoke
programme ranging from
two days for any four
modules to three days
for all six modules
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Every individual deserves a great
place to work where they can

thrive Why Gare?

Whereto b uy the book: How Theiving Individuals Create Thriving Cultures of

Continuous Improvement Within Organizations
Chris Warner © Caroline Greenlee

https://bit.ly/AmzUK Chiris Butterworth
'

https://bit.ly/WhyCare-Routledge
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