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• Existing Business – Potential to Grow / Expand 

• Up to 21 hours free bespoke mentoring in a specific area of 

need e.g.

• Procurement Support

• Business Planning 

• Export Planning 

• Strategy Development 

• Financial Analysis

• Grant up to £3K successful completion for capital items 

 



Areas of Support

.







Ruth Robinson
Managing Director

Full Circle Management Solutions



Business Growth Support

THE PROCESS:

Register for Go Succeed on the website

Then - Complete a short telephone diagnostic with our team to determine 
your opportunities for growth and barriers to growth

You’ll then be assigned an experienced business mentor to help you with 
the area of business support you require

You’ll be assigned 10, 15 or 21 hours of support with your mentor

Meet online on in -person as suits you and your needs.

Back -up and add to your learning through Go Succeed masterclasses - both 
live and on the portal



Areas of Support

• Sales

 • Marketing

 • Business Planning/strategy

 • Financial management

 • Productivity improvement

 • New Product support



Say hello to Go Succeed.
Tag us on your socials and we’ll share your content!

GoSucceed_NI



JB Dobbin

Director

Demanu



My Background





Entrepreneurial Start



Scale Up.
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