


Background

• Digi Manufacturing is a cross-border collaboration project between IDEAM Cluster and Manufacturing NI

• Funded through the InterTradeIreland Synergy Programme which aims to scale cross-border collaboration 
between SMEs

• Digi Manufacturing aims to foster new strategic value chains and enhance the digitalisation and green 
transition uptake of Manufacturing SMEs through activities such as:

❖ Manufacturing Events including ‘Anchor High Summit’ and Manufacturing Solutions 2022
❖ Industry Site Visits to experience practical examples of how digitalisation is being implemented
❖ Workshops delivered by industry experts to develop digital & green skills as well as resilient business 

models 
❖ Matchmaking and Networking to establish strong business connections and community of best-practice 



Name: Dr. Jamie Meehan 
Katrin Weittenhiller

Position: IDEAM Cluster Manager 
IDEAM Research Fellow 

Company: IDEAM Cluster

Description: IDEAM (Irish Digital Engineering and Advanced Manufacturing) Cluster is an innovative national industry

cluster located in the heart of the Mid-West region supporting businesses to collaborate, innovate and grow. IDEAM, which
was officially launched in April 2021, assists manufacturing SMEs in digital transformation and our core aim is to unlock new
opportunities for industry by working collectively. The cluster’s vision is to promote a high degree of competitiveness,
productivity and internationalisation in the digitalisation and sustainable growth of manufacturing SMEs, contributing to the
economic growth of Ireland. We support manufacturing SMEs through four key strategic initiatives (1) Talent and Skills, (2)
Research and Development, (3) Internationalisation and Funding, and (4) Business and Community Development. Jamie has
worked with cluster associations, organisations, and research centres for over 10 years. He holds a PhD in the area of Clusters
and Regional Development and has experience in running several cluster development workshops and management series.
Katrin has joined IDEAM as part of her postgraduate research programme which focuses on investigating the impact of
clusters on innovation and economic growth.



Name: Stephen Kelly 
Mary Meehan 

Position: CEO
Deputy CEO 

Company: Manufacturing NI

Description: Manufacturing NI is a campaigning organisation that works with member companies, workforce

representatives, policymakers and regulators to challenge and encourage change in areas that impact the cost of
doing business, specifically rates, energy, labour, Brexit and challenges such as Covid-19. Northern Ireland has a
vibrant and highly sophisticated advanced manufacturing and engineering sector. In recent years employment in
the Northern Ireland manufacturing sector has grown more than four times faster than the rest of the UK.
Manufacturing accounts for 11% of employment and over 15% of GVA, making it a key sector in the Northern
Ireland economy. The region is home to a range of indigenous and international companies, engaged in the full
range of activities from R&D through new product development to manufacturing. A strong focus on R&D
investment and a commitment to digitalisation will ensure the sector continues to grow and experience success.
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Aim: Apply Lean & Green Manufacturing coupled with Industry 4.0 (L&G4.0) Strategies and Technologies
Aim: Cross-Border Cluster Collaboration to foster new Strategic Value Chains and Enhance the Digitisation and Green Transition uptake of 

Manufacturing SMEs to become more competitive 





Name: Frank Walsh 

Position: Managing Director 

Company: Grattan Computers

Description: Grattan has over 20 years’ experience of systems integration services,
providing our clients with solutions that allow them control their manufacturing
processes and get critical feedback on the operations of their processes. In recent
years, we have specialised in the area of CNC integration, developing bespoke
solutions for all the leading industrial CNC controllers. We have developed
interfaces for equipment supplied by all the leading manufacturers. These can be
deployed into individual control systems or “bundled” into one bespoke system
which can control and monitor multiple controller types within the production
process.



Name: Dr. Shane Keaveney

Position: Research & Innovation Manager 

Company: Croom Precision Medical 

Description: As an industry leader in utilising high-tech, high-growth, cutting-edge
medical device manufacturing technology, Croom Precision Medical has over 37
years’ experience in partnering with global healthcare companies as an outsourced
manufacturing service of high precision components and medical devices. Croom
Precision Medical strives for long lasting strategic partnerships, working with over
72% of its customer base for over 20 years. With over €10m invested in plant and
machinery over the past two years, the team at Croom Precision Medical have
received multiple global supplier awards for industry leading performance.



Name: Paul Browne 
Ruairi Molloy

Position: Owner & Managing Director 
Business Development Manager

Company: Hybrid Technology Partners

Description: Hybrid are a Limerick based IT Company offering IT Support, Software
Solutions, IT Consultancy and Business Management Software. In a nutshell, we
help our clients to make money, and save money. Industries we serve include
Pharmaceutical, Biotechnology, Manufacturing, Distribution, Legal, Education,
Charities, Aerospace and Finance.



Name: Michael McLoughlin 

Position: Product Manager

Company: Unison Precision Engineering 

Description: Unison Process Solutions, based in Limerick, manufacture and supply
state-of-the-art machinery and systems for the dairy, beer, beverage and
pharmaceutical industries specialising in pasteurisers, homogenisers, separators,
heat exchangers, pumps and valves. Since its foundation in 2006, our company has
grown from a small team to a manufacturer exporting to 16 countries worldwide.
Unison is also revolutionising heat exchanger testing with our ground-breaking
Heat Exchanger Integrity Self-Testing (HEIST™) system - the world’s first fully
automatic system for testing heat exchangers.



Name: Philip Butler

Position: Owner

Company: POA Enterprises

Description: We have worked across all the sectors machining the most
complicated parts and materials for 20 years. POA Enterprises aims to become a
globally renowned innovative precision engineering company for excellence in CNC
manufacturing processes.



Name: Ethan Croke

Position: Managing Director

Company: EC Precision 

Description: EC Precision Ltd is a precision engineering company based in Ballybrit,
Co. Galway, Ireland. We deliver precisely engineered, fabricated and machined
components. We understand the importance of on-time delivery and support our
customers to reduce their time to market by providing high quality, reliable, and
compliant products.



Name: Marius Pranskunas

Position: Business Development Executive 

Company: Procad Engineering 

Description: Procad Engineering is a multidisciplinary engineering & technical
services company operating in the mid west of Ireland for 25 years. We specialise in
a ‘project delivery’ model for business critical projects for clients primarily in the
manufacturing sector. Our in house team will cover civil & structural engineering,
process engineering, architecture & fire safety, procurement of statutory consents,
emission licencing and full procurement management services.



Name: Sean Kearns

Position: Owner

Company: Business Optimiser 

Description: Business Optimiser helps Business Owners and CEO's get more time,
more profit, and more satisfaction. We do this in 3 ways - 1. Optimise the Sales
right through to Payment process, 2. Reduce Manufacturing Costs 3. Add value and
growth to business & products.



Name: Neill Orr

Position: Managing Director 

Company: Kudos

Description: Kudos are a family business that started building bespoke high spec homes 50 years ago.

Over the last 20 years, the Orr family business has been active in using the latest timber frame, insulation,
and airtightness technology to create some of the UK’s most impressive high performance low-energy
homes. Kudos started out as Advanced Timbercraft, but as the years rolled on and our vision grew, we
realised we were creating clever spaces - spaces that merit kudos. The addition of our exciting new Kudos
Modular system now makes owning and benefitting from a Kudos home a real possibility for a much wider
audience. Also, in 2020 we embarked on a partnership with industry leader Zyle Fenster to distribute their
stylish, efficient, and bespoke window and door solutions. The vast array of options available will facilitate
the most ambitious designs of architects, developers, self-builders, and renovators. The Managing Director
Neil is a Quantity Surveyor, so focus on affordability with the best possible performance for his clients is
always at the forefront of his mind. He is married with 2 boys who are now also involved in the business.



Name: Gerald Galvin

Position: Managing Director 

Company: ETRUX

Description: Specialising in the hire, lease, purchase, conversion and repowering of commercial vehicles, ETRUX ltd

offers a one stop shop for transport managers throughout the UK and Ireland not only to build and manage their current
fleets but assisting operators in the transition from diesel to electric fleets. Building on our experience in lightweight
composites and advanced materials, ETRUX is focused on enhancing payload, improving fuel efficiency and increasing the
robustness of their entire fleet of vehicles. Working in partnership with companies at the forefront of design and technology
we have developed 360° solutions for zero emissions fleet. Established in County Antrim under the Jans Group, and with a
rental base in Birmingham, ETRUX specialises in light weight vehicle conversions, commercial vehicle rental and leasing as
well as their recently launched EVolve Consultancy program that guides transport managers and fleet operators through the
whole EV evolution process. From carrying out an initial feasibility study and cost analysis on existing ICE fleets and potential
charging infrastructure, to supplying the right commercial electric vehicles that are fit for purpose, to providing full contract
hire and servicing solutions, EVolve by ETRUX will even provide end of life and repowering solutions that can extend the life
of your fleet and help make the whole process affordable.



Name: Gavin Killeen

Position: Managing Director 

Company: Nuprint

Description: Nuprint specialises in the design and print of labels and shrink sleeves primarily for the food, drink and

pharmaceutical industries. A recent capital investment programme of £3m in state-of-the-art machinery has allowed the
company to lead the field in print innovation. We now have the capacity to print new forms of packaging including
Augmented Reality labels, laminations, pouches, shrink sleeves, film wrap, hot foil and prime labels. Hot foiling and gravure
allow unique and sophisticated finishes for high end labelling products while AR gives our FMCG customers the opportunity
to connect with their customers in a new and exciting format. The company is one of a select few in the UK and Ireland who
have achieved BRC High Hygiene category at AA grade, allowing us to print direct food contact products for the FMCG market.
We are also fully compliant with all the requirements of The Producer Responsibility Obligations (Packaging Waste)
Regulations (Northern Ireland) 2007 (and amendments). Nuprint is currently exploring big data analytics to enable a shift
towards Industry 4.0 and ways of automating manufacturing to reduce waste and human error thereby improving
competitiveness. The company values its staff and has well developed training and well-being programmes in place. We
encourage staff to expand their abilities and improve their skills through training and personal development programmes.



Name: Lorraine Farrell 

Position: Growth Development Manager

Company: GES Group

Description: Founded in 1946 by Grant & Hector, established as Grants Electrical Services in 1972, we have grown into

GES Group, providing electrical & mechanical products and services throughout Ireland, UK and beyond.
An award-winning industry-leading organisation, the company provide power, energy and turnkey solutions for SMEs and
large multi-nationals across a range of industry sectors, including renewable energy for the UK, Ireland and beyond.
Employing over 80 staff across three sites, we respond quickly to industry’s ever-changing needs, while offering geographic
coverage to many of our customers. Traditionally AC/DC motor manufacture / rewind specialist, GES offer a range of products
and services that have been carefully developed to provide electrical contracting & service, wholesale & distribution,
specialist control & switchgear manufacturer, drives & automation, design and consultation, HV/LV installation and testing
and a range of leading advanced electronic automation and control equipment; to wide range of industry sectors (agri-sector,
aerospace, food & beverage, manufacturing and quarrying). The Company currently has many alliance and partnership
agreements and arrangements in place, enabling GES to employ the specialist services, products, technical and management
services to that which the partnerships make readily available and vice-versa. In using our colleagues and partners enables us
to be the best and most efficient solution available to our clients whilst delivering within the expected or predicted
timescales appointed.



Name: Eugene Clarke

Position: Managing Director 

Company: Clarke

Description: Clarke are a specialist contractor work on large scale, premium construction

projects throughout the UK and Ireland. Established in 1996, the company celebrates 26 years
in business and work with some of the most reputable clients including Morgan Sindall, Sisk,
Berkeley Group and Balfour Beatty. Determined to engage at the earliest stage of a project,
Clarke act as a central hub for clients offering a complete end-to-end facade service from pre-
construction to project handover. Clarke is a family-run and owned company situated in
Ballymena employing almost 90 personnel. Founded by Michael Clarke, Company Chairman
and now run by his son Eugene, the business has grown from strength to strength becoming
one of Northern Irelands leading façade contractors. Eugene’s input in the business over the
last 14 years has enabled the company to identify what they do best, bring innovation to the
forefront of the business and identifying their core competencies.



Name: Martin McMullan

Position: Site Director 

Company: Terumo BCT

Description: Terumo BCT Ltd is a UK based pharmaceutical company with 40 years experience in the

manufacture of products used in blood banking to process donated whole blood into transfusable units of red
blood cells, plasma and platelets; products used to render a broad range of disease-causing viruses, bacteria and
parasites less pathogenic, and inactivate residual white blood cells found in blood components; and solutions and
anticoagulants used with blood donors and patients. Terumo BCT Ltd also owns and manufactures a range of
solutions for the National Health Service (UK) and under contract for global pharmaceutical companies with
products that span a broad range of therapy areas and are marketed worldwide. Products include antibiotics,
anaesthetics, traditional intravenous (IV) therapies, anticoagulants used in blood technologies, blood component
storage solutions and perfusion therapy solutions. Terumo BCT Ltd has onsite development capabilities to support
technology transfer and new product development. The Terumo BCT Ltd facility spans 98,000 square feet over two
locations in Larne and employs over ~280 associates. Terumo BCT Ltd has a long history of successful audits from
global regulatory agencies and is an FDA registered pharmaceutical plant.



Name: Colin Spence

Position: Director 

Company: FAST Technologies 

Description: Our goal is to be the preferred provider of turnkey custom manufacturing
solutions to our clients. We focus on providing solutions in areas such as Automation
and Machine Design, DC Systems, Precision Engineering, Chemical Delivery & Wet
Process, Manufacturing & Software Solutions and Renewables & Energy. FAST
Technologies also provide low/medium volume contract manufacturing services to a
growing clientele. We offer fabrication, machining services and expertise to our
customers focused in precision machining – CNC Milling & CNC Turning. We take your
products and ideas from prototyping, through production to packaging across all
materials from Ferrous and Non Ferrous to Plastics.



Name: Daryl Fegan

Position: Owner & Director 

Company: Precast Moulds & Engineering 

Description: Established in February 2019 we are a fabrication company primarily
designing and fabricating Precast Concrete Moulds. We supply our moulds all
across the UK and Ireland and are providing a number of Moulds for the HS2
project. As part of our general fabrications we fabricate Chassis and Conveyors for
local recycling companies. Currently have 12 Employees and operate out of
35000sqft facility.



Name: Aidan O’Neill

Position: Director 

Company: Dawson Manufacturing & Engineering 

Description: Dawson M&E Ltd was established in September 2006 by brothers Colin and Ian Dawson, with only 5

employees. 2017 saw the acquisition of the business by Gullion Limited. Aidan O’Neill has joined the company as the new
Company Director alongside his brother Martin O’Neill. The company specialises in a range of stainless steel products
primarily for the health care sector to include UN3291 Transportation Trolleys, Height Adjustable Sinks, Pass Through
Hatches, Sluice Sinks, instrument baskets, Tables and Workstations, Instrument Trolleys and theatre equipment e.g. Suture
Cabinets. The company also has an exceptionally strong customer base within the Food and Catering sectors. Manufacturing
a range of products to include Conveyor Systems, Processing Stations, Packing and Wrapping Equipment, Storage Hoppers,
Ingredient Depositing Machines. The work carried out for the Catering Sector to date has mainly concentrated on the
manufacture of Sinks, Various Furniture and Equipment, Extraction Canopies and Ducting Mobile Units Drinks Bars c/w
Cocktail Stations. On the general engineering side the company manufacture and produce Drive Shafts and Gear Sprockets in
their precision machining area. Other general engineering services include Hand Rails, Fire Evacuation Platforms, Access
Platforms, Cat Ladders and specialise in the manufacture of Stainless Steel Stairs. Over the last two years the company has
been offering a contracted maintenance service to a number of clients.



Name: Cormac Diamond

Position: Managing Director

Company: Bloc Blinds

Description: From a state of the art manufacturing facility in the North of Ireland,
we have a team of dedicated professionals who create precision-cut, made-to-
measure blinds quickly and efficiently for customers around the world. By listening
to what our customers want we have developed award-winning products such as
the BlocOut blind, which is the only blind on the market to be independently tested
and proven to reduce home heating bills by up to 43% by reducing heat loss
through the window. We have also developed the revolutionary Fabric Changer
Roller Blind, which allows you to change the fabric of your blind quickly, simply and
cost effectively without having to replace your entire blind system.



Fraunhofer Digital Transformation Assessment

After you have completed the questionnaire, you will receive your company-
specific evaluation online 

1
Scan the QR Code or visit 
https://websites.fraunhofer.de/Digital_Transformation_Assessment/index.php/222723?
lang=en

Complete the online self-assessment (10-15 minutes)  

Please email your reports to Jamie.Meehan@ideam.ie and mary@manufacturingni.org

2

3

4 Scroll to the bottom of your summary report and click ‘PRINT THE RESULT’ to 
save your summary report 

https://websites.fraunhofer.de/Digital_Transformation_Assessment/index.php/222723?lang=en
mailto:Jamie.Meehan@ideam.ie
mailto:mary@manufacturingni.org



